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The OIE PVS Tool




Structure of the OIE PVS Tool

4 fundamental components

Market
Access

Aligned with OIE Code, especially Section 3

45 Critical
competencies

5 levels of
advancement



QI meswmmmmm WHAT'S NEW

Terrestrial Animal
Health Code

SECTION 3.

o === | Quality of
Aquatic Animal Vete I‘i nal'y
Health Code .
Services




COMING SOON

Updated OIE PVS Tool on its way....

»PVS
e

OIE Tool for the Evaluation
of Performance of Veterinary Services

OIE PVS Tool
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2019, Seventh Edition,
being translated/ published



OIE PVS Think Tank — 4-6 April 2017

10 year anniversary

Successful - 140 countries, 425 missions
Biggest risk = complacency

Think tank- to “evolve” the PVS Pathway
Highly engaging and successful 3 days

Keep what has worked evolve based on Iessons
learnt.. == - ]




What has worked? — TO KEEP!

* independent, external process

* voluntary, country driven process targeting
internal systems/resources for
sustainability

o effective and efficient tools/methods. with a
firm basis in OIE’s internationally
d e )
agree " ARDS




What has worked? — TO KEEP! (2)

 excellent institutional access via OIE’s role &
reputation

* a culture of being participatory, supportive and
collaborative, not directive or presenting a risk

* a properly broad-based
systems approach,
covering all threats,
including emerging
diseases




Basic PVS Principles — also to keep!

Continuous process to sustainably improve national VS

External and independent:

> Experts trained and certified by the OIE
> Based on facts & evidence, not impressions

Official request from OIE National Delegate => voluntary

Purpose:

> Assess compliance with OIE standards via PVS Tool
> ldentify strengths / weaknesses and areas for improvements

Reports = country property (confidentiality of results, unless agreed)
Supportive not directive, strong platform for planning & advocacy

Capture better the real impacts in improved budgets, staffing,
infrastructure, governance arrangements, technical capacity etc in
many countries (see business case for examples)



PVS Evolution Stakeholder Groupings —
all views count!
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Main Thinktank Findings:

Partners Raise profile, align to PVS Business Case,
global agendas, make one pager
the case

Staff Broaden OIE Staff training,
ownership and use official recog’n,
WAHIS, Code, AMR

Experts Refine methods and  Update Tool/Code
training Advanced Training

Members Deepen and tailor Updated PVS Cycle
engagement with new options




PVS Pathway Evolution

 Key theme for Member Countries:

“To enhance country PVS Pathway understanding, ownership and
engagement” and

“To provide options to tailor engagement based on governance
needs and/or technical needs”

Aligns with 3 key OIE themes mentioned by the OIE President’s
opening speech yesterday —

ENGAGEMENT, GOVERNANCE, AND ADVOCACY

BUT HOW?



from.....

OIE PVS Pathway Arrow

’ TREATMENT FOLLOW-UP
y° TWINNING PROGRAMMES ASSISTANCE TOOLS iy

Laboratories
= Veterinary
00 Legislation =1
Programme

PVS Evaluation PVS Gap Analysis Veterinary ‘ PVS Evaluation
Education Follow-Up

Establishments
0%
@ @ PVS

Laboratory
Veterinary
Statutory Bodies

The OIE collaborates with governments, donors and other stakeholders



to the brand new....... PVS Pathwav Cvcle
EVALUATION

o PVS Evaluation
‘ ) Pvs Evaluation Follow Up

ORIENTATION

) pvs selr-Evaluation
) pvs Evaluation (aquati)
() specific Content Fra)

@ sub-regional Orientation
Training Workshop

e Sub-Regional Lessons Learnit
Workshop

V.S

- Pathway

PLANNING

@ pvsGap Analysis

© pvs strategic
Planning Support

TARGETED
SUPPORT

@) ©ne Heaith Integration (PVS/IHR)
@ Veterinary Legisiation Support
@ sustainable Laboratories

e Weterinany and Paraprofessional
Education

@ oiE National Focal Points Training
@) Public-Private Partnerships



ORIENTATION

Sub-Regional Orientation
Training Workshop

e Sub-Regional Lessons Learn
Worlshop




1. Orientation — new stage!

OIE’s Orientation Training Objectives:

. Enhance country
understanding/ownership/engagement

. Improve preparation, conduct and use of PVS
. Potentiate PVS self-evaluation

. Develop national PVS specialists/contacts + sub-
regional network >> re-orientation & lessons learnt

. New PVS experts for the OIE — balance our pool

A ~rOON -

Day 1- Theory >
Day 2- Practical >
Day 3- Planning...

shulterstock.com = 319833890



PVS Evolution — Orientation stage

 Key theme for Member Countries:

“To enhance countrv PVS Pathwav understanding,
engagement, ownership and use” and

-and!or technical needs”

HOwW?
=TRAINING VS TO “DEMYSTIFY” PVS Z

+ SUB-REGIONAL PVS APPROACH .



EVALUATION

) pvs Evaluation
4 &) PVS Evaluation Follow Up

PVS Self-Evaluation
PVS Evaluation (Aquatic)

@Spe':iﬁ: Content (PPR, AME]




2. Evaluation (new options)

2c) PVS Self Evaluation:

Always available, now formal OIE option
OIE support via training — sub-regional

National training may be possible if committed
to self-evaluation i.e. decentralised level

Tool adapted to sub-national application, teams
and timing up to country

The OIE, or any other external agency, NOT
involved in the mission or report

PROS - greater detail, ongoing monitoring,
flexibility & control

CONS - objectivity, engagement outside of VA



2. Evaluation (new options)

2e) PVS Specific Content:

Links PVS systems focus to a real life priority
Issue or disease, demonstrating applicability

AMR different approach >> TOOL Competency

PPR method piloted, finalised & being rolled
out - LINKS TO PMAT

Rabies method being developed, looking for 1st
pilot - LINKS TO SARE

PVS Evaluation and report completed in full:
® Topic specialist on team
®* Dedicated day
® Annex to report.....



§ N N 6 ™

(Generic) (Contextualized) ‘Generic’ level of advancement
definition of the definition of the granted in the framework of
CC according to CC in the context the OIE PVS mission [add
the OIE PVS Tool of the PV5-PPR date]

[ [ ~.\
The appropriate staffing of the VS o .].1 /Hur veterinary and technical functions to be““‘x‘t_\‘
undertaken efficiently and effectively 3
The appropriate staffing of the VS o alow for PPR prevention and control to be
undertaken efiiciently and eflectively

Level 3 [The majority ofveterinary and other professional posiions are occupi

appropriately qualified personnel at local (field} levels (for appropriate PP
and control activities)] &8 reguired for Siage 2

nbon x

- 4

Required Level of advancement R Appreciation of the
(LoA) for this CC, to ensure ‘contextualized’ level Indication if the
Tl i ity to of advancement in the required level is reached
prevent and control PPR, as context of the PV5-
\_ stated in the GCES A PPR -
¥ reached

-1, -2 means the PPR LoA is less than the Generic LoA by 1 or 2 X not reached (in this
ND means the PPR LoA is no different than the Generic LoA case, recommendations

+1, +2 means the PPR LoA is better than the Generic LoA by 1 or 2 provided should be
implemented)




PVS Evolution — Evaluation stage

* Key theme for Member Countries:

“To enhance country PVS Pathway understanding,
ownership and engagement, and

“To brovide options to tailor enaagement based on
governance and/or technical needs”

HOW?
= PVS SELF-EVALUATION M
+ PVS SPECIFIC CONTENT &4
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3: PVS Strategic Planning Support (new)

PVS Gap - OIE team working with a country’s Veterinary
Authority to develop a detailed VS strategy over five years

Some countries find it difficult to use - issues with
formatting, interpretation, translation, tasking...

Many countries have a formal strategic planning cycle for
Veterinary Authority or relevant sector, but many don’t...

Logical to link the two - opportunity of PVS support to
initiate 5 year strategic planning cycle or update existing
cycle

PVS provides holistic and comprehensive inputs/process —
via a template approach



Example of PVS Pathway strategic
planning partnership process

Sept — Dec
August 2020 2020

4. PVS 5. Internal

. Strategic rocess to
SEIEET Al Rl Targeted PIanni?lg dlraaft/finalise

(or PVS Analysis Support(s) Workshop 5 year
Follow up) (optional) strategic plan

September January — July
2019 December 2020

1. PVS A 3. PVS

Red — OIE led stage
Blue — OIE/country shared leadership
Grey — Country led stage



PVS Evolution — Evaluation stage

 Key theme for Member Countries:

“To enhance country PVS Pathway understanding,
ownership and engagement, and

“To provide options to tailor engagement based on
governance and/or technical needs”

HOWwW?
= PVS STRATEGIC PLANNING M



TARGETED
SUPPORT

@)_One Health Integration (PVS/IHED
e Veterinary Legislation Support
e Sustainable Laboratories

Veterinany and Para-professiona
ucation

@ Ot National Focal Points Training
@ Public-Private Partnerships _—>




4A: OIE PVS and WHO IHR One Health Linkages
‘Equivalent’ systems targeting international:

animal health & public health ....

pr ¢ &\, World Health
/Jﬁ/ %2 Organization
WORLD ORGANISATION r

FOR ANIMAL HEALTH

ARGET
I"’Gﬂobal
Health

Security

OIE Code <) |nternational Health Regulatlons (IHR)
PVS Pathway ¢sssssm) |[HR Monitoring & Evaluation Framework
PVS Eval'n <) Joint External Evaluation (with PVS expert)

PVS/IHR National Bridging Workshops 10/20 NBWs in Africa




4B: Veterinary Legislation + 4C: Sustainable Labs +
4D: Vet/VPP education + 4E: Focal Points training

VLSP — ongoing, provides focused support in key
areas e.g. VSB/VPPs, AMR, Biothreats

Sustainable Labs — balances personnel, infrastructure,
equipment, operating, sampling costs with national
VS needs

Vet education/VPPs — covered at workshop on Mon &
Johan Oosthuizen yesterday

National Focal Points — biannual training model,
currently being reviewed




4F: Public Private Partnerships

* Consultative process to develop OIE Guidelines for PPPs
in the veterinary domain

* |dentifies 3 types of PPPs — transactional, collaborative,
transformative

e Structured as: 1. Strategic rationale, 2. Executive
briefing and 3. Implementation guide. Includes case
studies, ethical charter, enabling environment....

* Will be finalised and launched at OIE GS this year

e Sub-regional OIE PPP workshops planned in Africa;
Addis Ababa —July 2019 and Tunis - Sept 2019



PVS Evolution — Targeted Support stage

 Key theme for Member Countries:

“To enhance country PVS Pathway understanding,
ownership and engagement, and

“To provide options to tailor enaaaement based on
governance and/or technical needs”

HOwW?

= PVS TARGETED SUPPORT OPTIONS
(PVS/IHR, VLSP, Lab, VEE/VPPs, FPs, PPPs) [



STRENGTHENING VETERINARY SERVICES
THROUGH THE OIE PVS PATHWAY

THE CASE FOR ENGAGEMENT AND INVESTMENT

FEBRUARY 2019

0ie

WORLD ORGANISATION FOR ANIMAL HEALTH
Prorecting animals, preserving cur jurire

STRENGTHENING VETERINARY SERVICES
THROUGH THE OIE PVS PATHWAY

Veterinary Services are a global public good,
minimising transboundary disease spread and
facilitating safe trade, and are therefore worthy of
sustainable investment by all governments and
the international community.

Veterinary Services make a vital contribution to
global health security in areas such as emerging
zoonoses, antimicrobial resistance and food
safety, by addressing “risk at source” for most
major infectious threats, including those with
pandemic potential.

Veterinary Services make a vital global
contribution to food security, nutrition,
poverty alleviation and resilience, given the
number of poor rural communities that rely
on livestock for their economic livelihoods
and as a food source.

Livestock and Veterinary Services are
chronically under-resourced against all
comparative measures.

The OIE is a unique intergovernmental
organisation with key attributes as a
partner in strengthening Veterinary
Services, at global, regional or national
levels.

The OIE has a proven track record in
strengthening Veterinary Services,
particularly over the last decade through its
flagship OIE PVS Pathway programme, which
has recently undergone a careful ‘renovation’
for the future.

Your further support as a valued OIE delegate, partner or stakeholder
will help the OIE and its Member Countries to carry on and expand our
good progress in strengthening Veterinary Services,
as a global public good.




Donors and Partners — OIE World Fund
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GRAB THE PVS PATHWAY OPPORTUNITY
& MAKE IT YOUR OWN




Thank you for you attention!

.P WORLD ORGANISATION FOR ANIMAL HEALTH
w4 L ./ Protecting animals, preserving our fjuture
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12, rue de Prony, 75017 Paris, France
www.oie.int
media@oie.int - oie@oie.int




