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THE PARTNERSHIP

1. Knowledge, data and information management
and dissemination
2. Legislation, standard setting, standard

implementation, and trade

3. Veterinary profession and veterinary education

4. Strengthening of veterinary services

5. Animal production and farming practices /animal
welfare

6. Advocacy and policy guidance
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THE PROCESS

PVS THINK TANK

PROPOSAL FOR CONTEXTUALISATION
EXCHANGE OF LETTERS

TRAINING IN JOHANNESBURG
TRAINING IN DAKAR

MISSIONS TO COUNTRIES
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CTIVITIES FINANCE
ADMIN

BB NAVAN OIE assures the OIE invitation letters to OIE finances
Tool training content and selected number Member trainers and
=144 delivery of the training Countries and Partners (AU- national
ission (3 trainers). IBAR, RECs, FAO, donors) to participants.
preparatio participate in training and for
n Member Countries to request
workshop missions.

AU-IBAR is invited to
nominate 3 trainees for

Merit based pre-selection of  AU-IBAR self-
each workshop

national invitees. finances its
(separate workshops in own
English and in French). nominees.

Submission of CVs by AU-IBAR
and REC agencies (for
information purposes, no pre-
selection).

OIE delivery of training.
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PHASE ROLES ACTIVITIES FINANCE _
ADMIN

“FIGIT30E OlE-coordinated Coordination, team OIE directly funds
\E510 5 PVS (or related)  selection and delivery of missions as per
missions in Africa. national level PVS normal processes.

missions/reports or

other activities to be

managed by OIE directly

with host country as per AU-IBAR may

AU-IBAR and
e normal OIE PVS

REC may provide provide support

a self-funded Processes. to the country in
observer to the terms of planning
missions. and logistics

A trained self-funded
observer from AU-IBAR
and/or REC will be
invited on missions.
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ROLES ACTIVITIES FINANCE &
ADMIN

PR LT[ VA AU-IBAR and ~ Analysis of PVS AU-IBAR supports
Pathway Analysis and [@l13e]lq] reports, the activities,
2ol | GAVABTORY /614 [ 1s s coordination of  workshop(s), including expert

(AL EI T L] FII the event. development of analysis via OIE,
level) resource planning at and/or national

national or regional and regional
OIE to provide |evel for workshops.

technical implementation of
support (staff, pvys

situationand a :
experts, recommendations. OIE provides key

threshold of PVS . :
o ! analysis) technical support.
missions having taken Refresher PVS

TENTATIVE - to be

reviewed after 2-4
years pending

place over this time. training as required
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THE OUTPUTS

O PARTICIPANTS FROM 33 COUNTRIES AND 4
RECS TRAINED

() 5 AU-IBAR STAFF TRAINED

1 2 AU-IBAR STAFF ON MISSIONS TO NIGERIA AND
CONGO
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1 OVERALL EXPERIENCE VERY POSITIVE

] PROCESS OF DOCUMENTS REVIEW COULD BE
ENHANCED

1 PLANNING OF FIELD WORK COULD BE IMPROVED

1 MEETINGS WITH STAKEHOLDERS COULD BE MADE
MORE FOCUSSED AND EFFICIENT

1 CCs SOMETIMES NOT MUTUALLY EXCLUSIVE

1 TIMELINES DIAGNOSIS-PRESCRIPTION-TREATMENT TO
BE REVISITED
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WAY FORWARD- INTENDED OUTCOMES

IF THE STRONG PARTNERSHIP IS THE ANSWER,
WHAT IS THE QUESTION?

1 FOR WHAT
1 HOW?
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WAY FORWARD- INTENDED OUTCOMES

-1 Get your GA on board your NAIP

(d NAIP narrative V/S PVS recommendation
(d NAIP budget V/S GA budget

] Share the PVS reports with national
stakeholders

J Engage your parliamentarians
 Talk outside the box




WAY FORWARD- RECOMMENDATIONS

- FORMALISE PARTNERS INTERVENTIONS
SEQUENCING

(1 AU-IBAR TO INTERVENE

(1 EX-ANTE PVS MISSIONS AND LEGISLATION IDENTIFICATION
MISSIONS TO FACILITATE DOCUMENTATION REVIEW

(d EX-POST PVS MISSION TO SUPPORT COUNTRIES HARVEST
LOW HANGING FRUITS OR IMPLEMENT QUICK-WINS
ACTIVITIES

(0 EX-POST LEGISLATION IDENTIFICATION MISSION TO
SUPPORT NATIONAL TEAM IMPLEMENT THE
RECOMMENDATIONS
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WAY FORWARD- RECOMMENDATIONS

- COMPLETE THE PVS ORIENTATION TRAINING

1 PILOT BACK TO BACK PVS EVALUATION / GAP
ANALYSIS MISSIONS

(1 DEVELOP NATIONAL AN REGIONAL CAPACITIES
ON PVS SELF-EVALUATION/GAP
ANALYSIS/STRATEGIC PLAN DEVELOPMENT AS
AN INTEGRATED APPROACH

(1 CONSIDER A TECHNICAL ITEM ON CAADP/PVS

BRIDGING
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