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Exercise 4

PVS Evaluation mission itinerary 
– identifying the sites

Dr John Weaver

1st OIE PVS Pathway Orientation Training Workshop  for English speaking Africa 
June 26 – 28, 2018, Johannesburg, South Africa 
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Exercise objectives

 Quick simple exercise to think about the sites to 
visit for a PVS evaluation

 To workshop and generate a complete list
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Working in Pairs

 10 min to come up with a list of sites, categorise 
as central and field, do not reference anything

 5 min to collate all our inputs and build a 
complete list
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12, rue de Prony, 75017 Paris, France 
www.oie.int

media@oie.int  - oie@oie.int 

Have a good exercise!
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Main Sites – did we miss any?
FIELD
 Provincial Authorities

 District (field) offices

 Private veterinarians/para-vets

 Farms (all major species)

 Abattoirs (export and domestic)

 Food Processors e.g. milk, eggs, honey

 Laboratories/Research Institutes

 Border posts/Q stations (air/sea/mail)

 Veterinary (vet paraprof) Schools

 Sub-national industry groups

 Livestock markets

 Vet Drug Manufacturer/pharmacies

 Feedmills

CENTRAL

 Minister or representative

 Main Veterinary Authority

• Technical/Corporate

• Policy/Operations

 Other Competent Authorities 
(Human Health, Drugs, Food Safety, 
Environment, Trade)

 National Reference Labs

 Vet Statutory Body/Vet Association

 National Stakeholder Groups 

 Consumer, wildlife or animal 
welfare groups

 Relevant International 
Organisations


