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1st OIE PVS Pathway Orientation Training Workshop  for English speaking Africa 
June 26 – 28, 2018, Johannesburg, South Africa 

Exercise 1

Critical Competencies: 
Prioritising CCs of interest

Dr John Stratton
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Exercise objectives

 To start your exploration of the remaining CCs 

 Identify any questions you have on them

 Prioritise a smaller subset for more in depth 
plenary review
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SUGGESTED PROCESS
Working with your facilitator, review the Fundamental Component 
Critical Competencies…..
1. Reading time (approx. 20 min) - Review PVS Tool CCs, half group 
start from front of FC, half group start from back of FC, note down any 
questions or confusion as you read…
2. Discussion time (approx. 30 min) - Facilitated discussion, ask 
questions, seek clarity….
3. Voting time (approx. 5 min) – Vote for the 3 CCs you would like to 
explore in more depth (criteria? – most relevant; most interesting; most 
confusing etc)

GROUP 1 – JOHN S

FC1 – Human, Physical, Financial 

Resources 

MAIN ROOM

GROUP 2 – PATRICK B

FC2 – Technical Authority 

and Capability

BREAK OUT ROOM 1

GROUP 3 – JOHN W

FC3 – Stakeholders and  

FC4 – Market Access

BREAK OUT ROOM 2

Critical Competencies 
Exploration and 
Prioritisation Exercise
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12, rue de Prony, 75017 Paris, France 
www.oie.int

media@oie.int  - oie@oie.int 

Have a good exercise!


