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OIE International Standards 

OIE international standards, guidelines and 

recommendations for animal health (including zoonoses) 

Including standards on quality of Veterinary Services 
and/or Aquatic Animal Health Services 

International  

standard setting organisations 
SPS Agreement 

Food Safety 

CODEX 

Plant Health 

IPPC 

Animal Health 

OIE 
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http://www.wto.org/index.htm
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OIE International Standards 



OIE PVS Pathway 
is a continuous process aiming  

to sustainably improve compliance  

of Veterinary Services with international standards 

The PVS Pathway 
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The PVS Pathway is globally recognised as a:  
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“system of measurement and evaluation  

that is an effective foundation  

for improving animal and public health  

at the national, regional, and international levels”  
 

 

Chris Elias, President of the Global Development 

Program, Bill & Melinda Gates Foundation, OIE World 

Assembly, 2013  
 

The PVS Pathway 



SO…  
What about laboratories? 

6 



Laboratory 

means a properly equipped institution 

staffed by technically competent personnel 

under the control of a specialist in veterinary 

diagnostic methods, who is responsible for 

the validity of the results.  

The Veterinary Authority approves and 

monitors such laboratories with regard to 

the diagnostic tests required for 

international trade 

OIE Terrestrial Animal Health Code 

Terrestrial Animal Health Code, Glossary 



Capacity Building,  

Specific Activities,  

Projects and Programs  
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"Prescription" 
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including  
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PVS  

Evaluation 

"Diagnosis"  

The PVS Pathway 



Human, 

Physical, 

Financial 

Resources 

Technical  

Capability  

and 

Authority 

Interaction 

with 

Interested  

Parties 

4 fundamental components 

Critical 

competencies 

 (6 - 18) 

47 in total 

5 levels of 

advancement 

Market  

Access 
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OIE PVS Evaluation 



Human, 

Physical, 

Financial 

Resources 

Technical  

Capability  

and 

Authority 

Interaction 

with 

Interested  

Parties 

4 fundamental components 

II.1A: Access to 

veterinary 

laboratory 

diagnosis 

II.1B: Suitability 

of national 

laboratory 

infrastructures 

II-2: Laboratory 

quality 

assurance 

Market  

Access 
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OIE PVS Evaluation 
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OIE PVS Evaluation – II-1A Access 
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OIE PVS Evaluation – II-1B Infrastructure 
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OIE PVS Evaluation – II-2 Quality Assurance 
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Specific Activities,  

Projects and Programs  

  

 

 

 

 
       

   

PVS 

Gap Analysis 

PVS Pathway 

Follow-Up  

Missions 

Veterinary  

Legislation 

Public / Private 

Partnerships  

Veterinary 

Education 

Laboratories 

"Prescription" 

"Treatment" 

including  

Veterinary Services’ 

Strategic Priorities 
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PVS  

Evaluation 

"Diagnosis"  

The PVS Pathway 



 

1 
• Determine and confirm the country’s priorities 

 

2 

• Define the expected results for each priority 

 

3 

• Determine the activities required to reach the desired level of 
compliance to standards for Critical Competencies 
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• Determine corresponding human, physical & financial 
resources 

Veterinary Services Annual budget for the next 5 

years (including exceptional investments) 
 

 Cost of compliance with international standards 
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PVS Gap Analysis 



PVS Gap Analysis – 5 Pillars 
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Management 

of Veterinary 

Services 

including 

Regulatory 

Services 

  

Veterinary 

Laboratories 
Animal Health 

Veterinary 

Public Health 
Trade 

      

Pillars and Critical Competency Cards 

PVS Gap Analysis (PVS Costing Tool) 

Cost Estimation Cards 

 

 VPH 1 VPH 6 Trade 1 Trade 8 AH 1 AH 5 LAB 1 LAB 3 MVS 1 MVS 19 



PVS Gap Analysis – Veterinary Laboratories 
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Management 

of Veterinary 

Services 

including 

Regulatory 

Services 

  

Veterinary 

Laboratories 
Animal Health 

Veterinary 

Public Health 
Trade 

      

Pillars and Critical Competency Cards 

PVS Gap Analysis (PVS Costing Tool) 

Cost Estimation Cards 

 

 VPH 1 VPH 6 Trade 1 Trade 8 AH 1 AH 5 LAB 1 LAB 3 MVS 1 MVS 19 



Minimum Objective for Veterinary Laboratories 
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Management 

of Veterinary 

Services 

including 

Regulatory 

Services 

  

Veterinary 

Laboratories 
Animal Health 

Veterinary 

Public Health 
Trade 

      

Pillars and Critical Competency Cards 

PVS Gap Analysis (PVS Costing Tool) 

Cost Estimation Cards 

 

 VPH 1 VPH 6 Trade 1 Trade 8 AH 1 AH 5 LAB 1 LAB 3 MVS 1 MVS 19 









hello 



hello 



hello 



Analysis of the laboratory’s resources based on 

needs arising from the priorities defined in the 

previous pillars/official programmes: 

– Trade (e.g., specific programmes for zoning 

or compartmentalisation) 

 

– Animal health (e.g., disease surveillance 

programmes, monitoring of vaccination 

efficacy, etc.) 

 

– Veterinary public health (e.g., residue 

testing, food safety programmes, etc.) 

 

Assessment of the number & types of laboratory 

analysis required for official programmes 

 

Indicative operational budget for 5 years to enable 

VS to function appropriately 

 

Does not calculate the cost of the whole 

veterinary laboratory network 

 

Is not a detailed and specialised study of 

each laboratory 

 

Does not address strategic needs related to 

laboratories 

 

Is not a fine analysis of the relevance of / 

need for a national laboratory network 

 

The national laboratory network cannot be 

considered as a priority in a PVS Gap 

Analysis  

 

What it does What it doesn’t do 

What are the limits of the PVS Gap Analysis in terms 

of laboratories? 
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PVS  

Evaluation 

"Diagnosis"  

The PVS Pathway 



Capacity Building,  

Specific Activities,  

Projects and Programs  
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PVS  

Evaluation 

"Diagnosis"  

The PVS Pathway 



To support of the OIE Delegate to fulfill his/her 

rights and responsibilities to OIE as set out in the 

Terms of Reference 
  

To present relevant OIE international standards 

and familiarise them with current or developing 

standards 
 

To provide tools to comply with OIE standards, 

implement activities and transfer knowledge at all 

levels of the laboratory network 
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OIE National Focal Point Programme for 

Veterinary Laboratories 



Helps Veterinary Services: 

allocate appropriate 

resources to the National 

Veterinary Laboratory 

network 

make strategic decisions 

to support accurate and 

timely diagnosis of animal 

diseases 

 

 

 
29 

PVS Pathway Laboratory Mission 



Helps Veterinary Services: 

allocate appropriate 

resources to the National 

Veterinary Laboratory 

network 

make strategic decisions 

to support accurate and 

timely diagnosis of animal 

diseases 
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PVS Pathway Laboratory Mission 

 

Stay tuned… 
 

more tomorrow 
morning! 

 



SO…  
What about biosafety & biosecurity? 
31 
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OIE International Standards 
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OIE International Standards 



Chapter 1.1.0. 
Management of veterinary laboratories (NB: Version adopted in May 

2015)  
  

Chapter 1.1.1. 
Collection, submission and storage of diagnostic specimens (NB: Version 

adopted in May 2013)  
  

Chapter 1.1.2. 
Transport of specimens of animal origin (NB: Version adopted in May 

2013)  
  

Chapter 1.1.3. 

Biosafety and biosecurity: standard for managing biological risk in the 

veterinary diagnostic laboratory and animal facilities (NB: Version 

adopted in May 2015) 

  

Chapter 1.1.4. 
Quality management in veterinary testing laboratories (NB: Version 

adopted in May 2012)  
  

Chapter 1.1.5. 
Principles and methods of validation of diagnostic assays for infectious 

diseases (NB: Version adopted in May, 2013)  
  

Chapter 1.1.6. 
Principles of veterinary vaccine production (NB: Version adopted in May 

2015)  
  

Chapter 1.1.7. Tests for sterility and freedom from contamination of biological materials   

Chapter 1.1.8.  Minimum requirements for vaccine production facilities (under study)   

Chapter 1.1.9.  Quality control of vaccines (under study)    

Chapter 1.1.10.  International standards for vaccine banks 

OIE Terrestrial Manual Introductory Chapters 

http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.00_MANAGING_VET_LABS.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.01_COLLECTION_DIAG_SPECIMENS.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.02_TRANSPORT .pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.3_BIOSAFETY_BIOSECURITY.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.3_BIOSAFETY_BIOSECURITY.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.04_QUALITY_MANAGEMENT.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.05_VALIDATION.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.05_VALIDATION.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.06_VACCINE_PRODUCTION.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.07_TESTS_FOR_STERILITY.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.10_VACCINE_BANKS.pdf


Chapter 1.1.0. 
Management of veterinary laboratories (NB: Version adopted in May 

2015)  
  

Chapter 1.1.1. 
Collection, submission and storage of diagnostic specimens (NB: Version 

adopted in May 2013)  
  

Chapter 1.1.2. 
Transport of specimens of animal origin (NB: Version adopted in May 

2013)  
  

Chapter 1.1.3. 

Biosafety and biosecurity: standard for managing biological risk in the 

veterinary diagnostic laboratory and animal facilities (NB: Version 

adopted in May 2015) 

  

Chapter 1.1.4. 
Quality management in veterinary testing laboratories (NB: Version 

adopted in May 2012)  
  

Chapter 1.1.5. 
Principles and methods of validation of diagnostic assays for infectious 

diseases (NB: Version adopted in May, 2013)  
  

Chapter 1.1.6. 
Principles of veterinary vaccine production (NB: Version adopted in May 

2015)  
  

Chapter 1.1.7. Tests for sterility and freedom from contamination of biological materials   

Chapter 1.1.8.  Minimum requirements for vaccine production facilities (under study)   

Chapter 1.1.9.  Quality control of vaccines (under study)    

Chapter 1.1.10.  International standards for vaccine banks 

OIE Terrestrial Manual Introductory Chapters 

http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.00_MANAGING_VET_LABS.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.01_COLLECTION_DIAG_SPECIMENS.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.02_TRANSPORT .pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.3_BIOSAFETY_BIOSECURITY.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.3_BIOSAFETY_BIOSECURITY.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.04_QUALITY_MANAGEMENT.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.05_VALIDATION.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.05_VALIDATION.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.06_VACCINE_PRODUCTION.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.07_TESTS_FOR_STERILITY.pdf
http://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/1.01.10_VACCINE_BANKS.pdf


36 

OIE International Standards 

The OIE Manual is the tool  

for Member Countries 

in regards to veterinary laboratories 



37 

OIE International Standards 

PVS 

Evaluation 

PVS Gap 

Analysis 

PVS 

Treatments 

PVS  

Follow-up  



Thank you 

Jennifer Lasley, MPH 

OIE Project Coordinator 

Scientific and Technical Department 

j.lasley@oie.int 


